THE  TRAGEDY OF RAMS AT MACDONALD

friends, there are those who still ask, in complete bewilder-
ment : * Why did Snowden do it ? 5 It is obvious that Mac-
Donald did not take Snowden into his complete confidence
in the early stages of the negotiations, nor did Snowden realize
how far MacDonald was committed to the Conservative policy.

Although MacDonald did not mention the cut in unemploy-
ment benefit in his speech to the Trades Union Congress,
it was not because he had abandoned it, but because he feared
to mention it in that company. Certain indications had led
him to be wary. He feared that Snowden would not go all the
way with him. A statement had been made by the Chancellor
that worried the Prime Minister considerably to the effect
thata in these questions of sacrifice,, the Cabinet must take their
supporters with them. It would be idle, he believed, to try to
proceed if the Labour Government opposed. There is little
doubt that at this time Snowden, unlike MacDonald, was
genuinely anxious to find agreement. It is clear that, when
Snowden did learn of MacDonald's purpose, he had com-
mitted himself too far to be able to withdraw..

Nothing is more evident and nothing fits the facts and
circumstances more truly than that MacDonald was deter-
mined that there should be no agreement between himself
and the T.U.C. Thus, paradoxically as it may seem, the very
futility of the meeting was its success as far as MacDonald was
concerned.
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